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Executive Summary

	Information

	Brief narrative summary of how we do business, why we exist and who we are. 
· Mission, Vision, Values
     The vision of Stephen F. Austin High School (Austin) is to develop socially responsible and productive lifelong learners who will positively contribute to the East End community and society as a result of a quality educational experience. The mission of the school is to provide the opportunity for students to fully develop the skills needed to think logically, independently, and creatively as well as communicate effectively.  This will be achieved by providing a diverse range of academic pathways which include the Magnet Program for Teaching Professions, Career and Technical Education, Maritime Program, engineering, agricultural, business programs, as well as advanced placement coursework.  We will also offer extra co-curricular activities to develop well-rounded students. The emphasis of our mission is to have a clearly focused educational program supported by active parental involvement and enhanced by a dedicated, highly qualified, and culturally aware staff.

     The values of Austin are the same as the values of the Houston Independent School District’s Declaration of Beliefs and Visions:
“Our diverse, vibrant student population, reflecting Houston’s international standing, is an asset. We must ensure that every student, regardless of culture, ethnicity, language, or economic status, has both equal opportunity and equal access to high-quality education evidenced through results of growth and accountability ratings.

That promise is based on the beliefs that:

· The overall student-achievement level must be improved so that after each school year, every student makes, at a minimum, one year of instructional progress.

· There can be no achievement gap between socioeconomic groups and/or children of ethnic diversity.

· Recruitment and retention of highly effective teachers are the keys to enhancing the quality of education and increasing student achievement.

· The dropout rate is unacceptably high and must be reduced.

· Our schools must be able to earn autonomy.

· The level of meaningful parental engagement must be increased.

· The community has a legitimate voice in reform, and responsiveness to community concerns must be improved. 

These beliefs shape our vision of what the Houston Independent School District should be—an educational system that:

· Empowers schools to be autonomous and accountable for performance.

· Offers school choice while ensuring equity of resources.

· Values and cultivates the knowledge and skills of personnel.

· Seeks meaningful engagement with the community in all major decisions. 

It will require an unwavering commitment to a shared course of action to make our beliefs and visions a reality. Above all, the results of all reform must have a positive impact on the important relationship between the teacher and the student.”

· Demographics

     Austin has a projected enrollment of approximately 1,859 students for the 2012-2013 school year (data is dated 1/20/12).  The population of Grade 9 students is usually the largest group, with about 29.59% of the students. The Grade 12 student group is the smallest group with 21.73% of the total students. There are slightly more males (53.09%) than females.  Approximately eighty two percent (82.41%) percent of our students are from families of economic disadvantage or low socio- economic status.  There are seven (7) students identified as belonging to families who are migrant workers.  Approximately eight percent (7.64%) of the students are identified as Gifted and Talented. Approximately ninety four percent (94.46%) are of Hispanic-American descent, approximately four percent (3.98%) of African- American descent, and 1.56% or less are of Anglo- American, American Indian, or of other descent.  Approximately three percent (2/9%) are classified as immigrant.  Approximately ninety four percent (93.76%) are enrolled in classes in the Career and Technical Education tracks. The special education population is 9.9% of the student body, the limited English proficiency population (LEP) is 19.69%.  The majority of these LEP students are Hispanic, but there are a few who are from non-Spanish speaking countries facing political strife and war conditions (e.g. Iraq, Somalia and Democratic Republic of the Congo.) Approximately seventy five percent (74.83%) of our students are at risk. 
     Austin joins 46% of Texas campuses this year who did not meet Adequate Yearly Progress (AYP) targets this year due to a substantial increase in requirements.  Austin missed AYP for the 2011-2012 school year (but met all in the ’10-’11 year) which will put us in Year One of improvement (not Stage 1, but Year One.) Districts or campuses that miss AYP for the same reason (reading, mathematics, graduation rate or attendance rate) for two or more years and receive Title I funds move into the school improvement program and are subject to sanctions.  The categories in which we missed AYP are Performance: Reading/ELA for LEP students, Performance (the threshold was 87% and we had 61% of LEP pass): Math for All students, Hispanic,  Economically Disadvantaged, and LEP students (the threshold was all students was 83%, we had 70% meet; the Hispanic students had 69% meet passing standards, the Economically Disadvantaged has 70% meet standard and the LEP student had 56% meet standard); and Graduation Rate for LEP students (graduation rate had to be 75% or a 90% attendance rate, our LEP population had a rate of 61.5%.)

     We do not know what we will be awarded in terms of the state accountability system as that is being retooled to use the results of the new State of Texas Assessments of Academic Readiness (STAAR).


	Comprehensive Needs Assessment

	Brief narrative summary of results of needs assessment. 
· Student Learning – strengths in student achievement and areas for improvement – demographics by student groups
Austin High School is a school that historically has been successful at meeting some basic compliance standards with the TAKs program.  As the state transitions from the TAKS testing program to the STAAR, Austin will have to adjust to the more stringent expectations presented by the test. As the federal AYP requirements become more and more stringent, we also have to adjust to higher thresholds for AYP acceptable.  
     This adjustment will be undertaken in a wide variety of dimensions including: engaging with a new HISD curriculum; creating an intervention program for EOC test takers (who failed or were not satisfied with their scores) which is cost efficient and fully accepted (meaning full participation) by students and parents, learning more efficient and effective ways to disaggregate data which will result in changes in instruction; creating opportunities for more instructional time, streamlining disciplinary practices for more consistency; moving from a block to traditional schedule; implementing an eleven point socio/emotional support program; enhancing professional development and services for the LEP and SPED students, and becoming more consistent and systematic in celebrating student and teacher success.
     Austin joins 46% of Texas campuses this year who did not meet Adequate Yearly Progress (AYP) targets this year due to a substantial increase in requirements.  Austin missed AYP for the 2011-2012 school year (but met all in the ’10-’11 year) which will put us in Year One of improvement (not Stage 1, but Year One.).  Districts or campuses that miss AYP for the same reason (reading, mathematics, graduation rate or attendance rate) for two or more years and receive Title I funds move into the school improvement program and are subject to sanctions.  The categories in which we missed AYP are Performance: Reading/ELA for LEP students, Performance (the threshold was 87% and we had 61% of LEP pass) : Math for All students, Hispanic,  Economically Disadvantaged, and LEP students (the threshold was all students was 83%, we had 70% meet; the Hispanic students had 69% meet passing standards, the Economically Disadvantaged has 70% meet standard and the LEP student had 56% meet standard); and Graduation Rate for LEP students (graduation rate had to be 75% or a 90% attendance rate, our LEP population had a rate of 61.5%.). 

     We do not know what we will be awarded in terms of the state accountability system as that is being retooled to use the results of the new State of Texas Assessments of Academic Readiness (STAAR).
 

	Inquiry Process and Analysis

	· Summary of root cause – effect analysis of academic strengths 
Root causes of our areas for improvement include a lack of alignment between the

curriculum and the new STAAR examinations; a need for more effective and systematic data analysis that translates into more responsive teaching practices; insufficient time on the part of the students engaging with the content; inconsistent disciplinary practices; scattershot interventions for social/emotional student issues; a need to move to a traditional schedule versus a block schedule; a historically entrenched achievement gap between the ‘all’ group and the LEP and SPED subgroups; and not enough opportunities to celebrate student and teacher success.

· SMART Goals based on root cause – effect analysis

Our SMART goals are:

1. By the end of the ’12-’13 school year, the passing rate for the English I students taking the EOC STAAR test in Reading will increase from 43% to 75%; in writing from 24% to 75%.

2. By the end of the ’12-’13 school year, the passing rate for the World Geography (WG)students taking the EOC STAAR test in WG will increase from 56% to 75%.

3. By the end of the ’12-’13 school year, the number of students taking the AP examinations will increase by 10% and the percentage of students scoring a three or above on the exams will increase from 57% to 87%.
Documentation of inquiry process and detailed analysis should be placed in the Addendum.

	Quality Design and Planning

	Brief narrative summary of our gaps and how we will get to where we want to be.  
Austin High School is a school that historically has been successful at meeting some basic compliance standards with the TAKs program.  As the state transitions from the TAKS testing program to the STAAR, Austin will have to adjust to the more stringent expectations presented by the test. As the federal AYP requirements become more and more stringent, we also have to adjust to higher thresholds for AYP acceptable.  

     This adjustment will be undertaken in a wide variety of dimensions including: engaging with a new HISD curriculum; creating an intervention program for EOC test takers (who failed or were not satisfied with their scores) which is cost efficient and fully accepted (meaning full participation) by students and parents, learning more efficient and effective ways to disaggregate data which will result in changes in instruction; creating opportunities for more instructional time, streamlining disciplinary practices for more consistency; moving from a block to traditional schedule; implementing an eleven point socio/emotional support program; enhancing professional development and services for the LEP and SPED students, and becoming more consistent and systematic in celebrating student and teacher success.

     Austin joins 46% of Texas campuses this year who did not meet Adequate Yearly Progress (AYP) targets this year due to a substantial increase in requirements.  Austin missed AYP for the 2011-2012 school year (but met all in the ’10-’11 year) which will put us in Year One of improvement (not Stage 1, but Year One.).  Districts or campuses that miss AYP for the same reason (reading, mathematics, graduation rate or attendance rate) for two or more years and receive Title I funds move into the school improvement program and are subject to sanctions.  The categories in which we missed AYP are Performance: Reading/ELA for LEP students, Performance (the threshold was 87% and we had 61% of LEP pass) : Math for All students, Hispanic,  Economically Disadvantaged, and LEP students (the threshold was all students was 83%, we had 70% meet; the Hispanic students had 69% meet passing standards, the Economically Disadvantaged has 70% meet standard and the LEP student had 56% meet standard); and Graduation Rate for LEP students (graduation rate had to be 75% or a 90% attendance rate, our LEP population had a rate of 61.5%.). 

     We do not know what we will be awarded in terms of the state accountability system as that is being retooled to use the results of the new State of Texas Assessments of Academic Readiness (STAAR).
Documentation of design and planning are detailed in the SIP template with strategy/action steps, person responsible, formative/summative assessments, resources, and timelines. 

	Continuous Improvement Monitoring and Evaluation

	Brief narrative summary of how we will monitor and evaluate our efforts throughout the school year. 
Documentation of on-going assessments and monitoring systems are detailed in the SIP template with strategy/action steps, person responsible, formative/summative assessments, resources, and timelines.
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